ERAGFSA Meeting Minutes
July 30, 2007

Meeting was called to order at 7:03 p.m. by President Brian Lindquist.

Members present included: Brian Lindquist, Julie Messer, Jerry Bruns, Steve Baker and
Mary Reak.
Absent: Stephanie Anderson.

Meeting minutes from the previous meeting were approved. They will now be posted on
our website.

Julie has accessed the old data base and the information has been downloaded into
EXCEL. We will update this info as registrations are received, as we have many
outdated numbers and addresses.

The kick off meeting for fall ball is Monday night, Aug. 6 in Hopkins. Registrations
which have been received through today were reviewed. We tentatively will have 3 10U
teams, 4 12U teams, 1 14U team, 2 16u teams and 1 18U team. Rosters will be finalized
this week and coaches notified.

Jerry proposed that we consider giving a discount to families with more than one
participant in fall ball. It was decided that fees for fall ball will be adjusted as follows:
Fist child: $75.00

Second child in family: $65.00

Third child in family: $55.00

Parents who have already paid full price for more than one girl will receive a refund.

$2800 was deposited in our bank account following the House Tournament. We
currently have $560 worth of concessions left over.
Volunteer checks will be returned this week.

At the recommendation of three of our current board members, it was agreed on by all,
that we would invite Al Germschied to attend our next meeting and become a member of
this board. This would bring the number of board members back to an odd number.

At our next meeting we will work to develop a survey to be sent to all participants in our
association. The survey and results will be discussed at our open association meeting,
tentatively scheduled for Monday, Sept. 17, 2007.

Beginning in August, our standing meeting time and place will be the third Monday of
each month, at 7:00 p.m. at Broadway Pizza, with the next meeting taking place on
August 20, 2007.

Meeting adjourned at 10:00.



